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Element One
THE GOSPEL

Am I rooted in the gospel?
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Element Two
THE HEART

Has my heart been transformed?

SECONDHAND JOY
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Element Three
THE LIFE

Does my life reflect what  
I claim to believe?

UNCONVINCING AMBASSADORS
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Element Four
THE LOST

Am I motivated to reach others?

MOTIVATION MATTERS
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ALWAYS GOING 
 

By even reading this, you are taking an incredible next step of faith—looking outside the walls of your 

personal relationship with God to those who need to hear the life-changing message of Jesus. You’re also 

responding to the Great Commandment (Matt. 22:36-40) and Great Commission (Matt. 28:18-20)—to love 

the Lord your God with everything you have, to love your neighbor as yourself, and to make disciples.  

What follows isn’t just another method or trick to add to your evangelistic arsenal. It’s an outward-focused 

worldview that will have you looking for gospel conversations with anyone, at any time, and anywhere.  

There is a problem with the way many believers view evangelism. It’s one thing to know the basics of the 

gospel and a simple method or two, but a much different thing to regularly share that message with the 

people we love in a way that isn’t awkward, judgmental, or forced… not to mention how scary it can be! 

Our understanding of evangelism is largely built upon one thing: our worldview. Without a proper 

outward-focused worldview, it becomes a task, not the overflow it was intended to be. That’s where 

Always Going comes in. We want to help you understand evangelism on a deeper level, looking at what 

comes before each gospel conversation. Through this resource, you will develop confidence and boldness 

in your witness that comes from a life fully dependent on God’s plan, purpose, and timing. 

On this journey, you’ll encounter what we like to call the elements of outward-focused faith: 

The Gospel – Am I rooted in the gospel? 

The Heart – Has my heart been transformed?  

The Life – Does my life reflect what I claim to believe?  

The Lost – Am I motivated to reach others? 

The Gap – Am I hesitant to share the gospel?  

The Role – Am I confident in how God uses me? 

The Plan – Is my preparation fueled by love? 

The Win – Am I celebrating every gospel conversation? 

These eight elements work together to strengthen our dependence upon God and propel us toward the 

lost. The beautiful thing about this journey is that you don’t have to do it alone. Learning, growing, and 

taking risks for the Kingdom is done most effectively with a mentor, pastor, or trained Always Going GO 

Leader. Find a trusted partner who can regularly celebrate with you, answer questions, walk through 

frustrations, encourage, correct, and pray for you as you become the evangelist God has called you to be.  

Thank you, from the bottom of my heart, for being bold enough to take your next step of faith. Thank you 

for equipping yourself to bring the light of the gospel to a dark world. Now go and make disciples. 

Andrew Steier 

Always Going Founder 

OUTWARD 

FOCUSED 

FAITH 
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THE GOSPEL 
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This method is called the Romans Road—four verses from Romans that communicate the gospel message. 

Romans 3:23 – For all have sinned and fall short of the glory of God. 

Romans 6:23 – For the wages of sin is death, but the gift of God is eternal life in Christ Jesus our Lord. 
Romans 5:8 – But God demonstrates His own love for us in this: While we were still sinners, Christ died for us. 

Romans 10:9 – If you declare with your mouth, “Jesus is Lord,” and believe in your heart that God raised Him 
. from the dead, you will be saved. 

Author J. Mack Stiles uses four often-asked questions that are answered by the gospel:1 

1. Who is God?

2. Why are we in such a mess?

3. What did Christ do?

4. How can we get back to God?

Evangelism begins long before we open our mouths. It begins in the mind and heart. 

Before we rush out to share with others, let’s spend some time reviewing what we 

know and how confident we are communicating the gospel message. 

There are many great ways to share the story of salvation, but the core message is 

always the same. It’s important not to feel locked into one method but understand how 

to share the same message in many ways. 

At its core, the gospel, or good news, consists of four parts that work in perfect harmony.

Holy God 
God has always existed 

as Father, Son, and 

Spirit. He is perfect 

and holy in every way. 

He didn’t need 

anything but, out of 

His great love, He 

created us to rule and 

enjoy life with Him in 

the Garden of Eden, 

paradise on earth. We 

are the pinnacle of His 

creation, made in His 

very image. 

Sinful Man 
Despite being given all 

things, including an 

intimate relationship 

with God, we weren’t 

satisfied. We wanted 

more, were deceived 

into disobeying God, 

and brought another 

way into creation that 

contradicted God’s 

perfect way. We call 

this way sin, and it’s a 

barrier between us 

and a loving God. 

Perfect Savior 
God did not eliminate 

us, opting to start 

over. He moved 

forward with 

redemption on His 

mind. God sent His 

Son, Jesus, to take our 

place. The payment for 

sin is death, and Jesus, 

the only sinless one, 

willingly gave His life 

to make a way for us 

to be adopted into 

God’s family forever. 

Eternal Destiny 

When we turn from 

our sin and trust 

wholly in God, we’re 

adopted into His 

eternal family and 

given a new heart that 

longs for His way. 

When we fall short, we 

look to Jesus who paid 

our debt and freely 

forgives. We grow 

more like Christ each 

day until we go to be 

with Him forever. 

SAMPLE
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In your own words, how might you explain the gospel message to someone who hasn’t heard it? 

Feel free to write it out completely or simply list parts of the gospel message you think are important. 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 

What makes the gospel such “good news”? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 

If any major part of the gospel is left out, does it stop being good news? Why or why not? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 

What isn’t the gospel? Are there any ideas that people try to add to the gospel to try making it “better”? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
 

 
 
  

How confident do you feel communicating the basics of the gospel? 
Draw an X on the spectrum to indicate your answer 

NOT AT ALL - - - - - - - - - - - - - - - - - - - - | - - - - - - - - - - - - - - - - - - - - CONFIDENT 

 

They say practice makes perfect, but let’s not shoot for perfection quite yet. How about 

this? Practice makes it easier. The only way to become more comfortable and confident 

with the gospel message is to practice. Let’s spend a little time grasping the gospel. 

SAMPLE
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THE HEART 
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What is a testimony? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

Why does a testimony matter? What’s the point? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

What are the three most important parts of a testimony? 

• Who was I before I knew God? 

• What happened that caused me to follow Him? 

• Who am I now that He has made me new? 

What are my biggest struggles in sharing my story with others? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________  

What is unique about my personal story? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

When we hear the gospel and surrender to Christ, something changes. We’re given a 

new identity as members of God’s family. Sharing our story of transformation with 

others is one of the best ways to demonstrate the power of the gospel. 

SAMPLE
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PRAYER: Talking and listening to God 

SCRIPTURE: Studying and meditating on His Word 

GENEROSITY: Giving of time, talent, and treasure 

WORSHIP: Celebrating the person and works of God 

COMMUNITY: Living life with other believers 

SERVICE: Acting intentionally for the sake of others 

CONFESSION: Rooting out sin with God and others 

LOVING or HATEFUL 

JOYFUL or MELANCHOLY 

PEACEFUL or ARGUMENTATIVE 

PATIENT or NITPICKY 

KIND or RUDE 

FAITHFUL or TWO-FACED 

GENTLE or HARSH 

 

SELF-CONTROLLED or INDULGENT 

HUMBLE or ARROGANT 

ENCOURAGING or CRITICAL 

COMPASSIONATE or JUDGMENTAL 

QUIET or OPINIONATED 

SELFLESS or ENTITLED 

MERCIFUL or VENGEFUL 

Reflect on your thoughts, impulses, and reactions over the last few weeks. What do you notice?  
Circle the more accurate word in each pair 

In John 15:1-5, Jesus tells us to abide in Him before we try to produce anything for Him. 

God uses surrendered, Spirit-led people to advance His Kingdom. Intimacy over ability. 

But how can we tell if we’re truly abiding in Christ? Let’s take a look.  

 

Sharing the gospel overflows from a heart that is close to Christ. Let’s take a moment to 

examine and calibrate our hearts back to intimacy with God. “OVER THE LAST FEW WEEKS, I HAVE BEEN MORE…” 

There’s no condemnation for those who are in Christ, but that doesn’t mean we’re 

perfect. Jesus invites imperfect people into deeper intimacy, not shame and guilt.        

Abiding in Him is what makes us effective in His mission, not performance or perfection.  

 

 

How has Jesus’ invitation impacted your spiritual habits and disciplines? 
Indicate how often you connect with God in the following ways 

RARELY                                                                                                                                            OFTEN 

RARELY                                                                                                                                            OFTEN 

RARELY                                                                                                                                            OFTEN 

RARELY                                                                                                                                            OFTEN 

RARELY                                                                                                                                            OFTEN 

RARELY                                                                                                                                            OFTEN 

RARELY                                                                                                                                            OFTEN 

SAMPLE
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In his book, The Cost of Discipleship, Dietrich Bonhoeffer introduces us to cheap and costly 
grace, two views of Christ’s sacrifice that lead to radically different lifestyles. 

 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

  
 
 
 
 

What I believe 

about God 

determines 

how I live  

How I live my 

life reveals 

what I believe  

to others 

When God changes our hearts, He calls us to shine His light so others might know Him. 

The way we live shows others what we believe and if we have truly been changed by 

God. To effectively reach the lost, the heart and life must work together in harmony. 
 

“[Cheap] grace is represented as the Church's inexhaustible treasury, from which she showers blessings 
with generous hands, without asking questions or fixing limits. Grace without price; grace without cost! 
The essence of grace, we suppose, is that the account has been paid in advance; and, because it has been 
paid, everything can be had for nothing.”1 

“Cheap grace means the justification of sin without the justification of the sinner. Grace alone does 

everything, they say, and so everything can remain as it was before…2 [It] is the preaching of forgiveness 

without requiring repentance.”3  

CHEAP GRACE – Accepting God's gift of salvation with no cost to me or the way I live. 

COSTLY GRACE – Understanding the weight and beauty of God's gift and responding with devotion. 

“Costly grace is the treasure hidden in the field; for the sake of it a man will gladly go and sell all that he 
has. It is the pearl of great price to buy which the merchant will sell all his goods. It is the kingly rule of 
Christ, for whose sake a man will pluck out the eye which causes him to stumble; it is the call of Jesus 
Christ at which the disciple leaves his nets and follows him.”4 

“Grace is costly because it compels a man to submit to the yoke of Christ and follow him; it is grace 

because Jesus says: ‘My yoke is easy and my burden is light.’"5  

SAMPLE




